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1-866-787-SAFE -- The Staff Safety Hotline

ADC employees now have another
way for Staff Safety issuesto bebrought
to the administration’ s attention. It'sa
new telephone hotline, 1-866-787-SAFE
(7233) - the Staff Safety Hotline.

Staff Safety is paramount. Any
employee who is aware of a situation
that might impact safety should report it
through the chain of command first.
Policy hasnot changed- Incident Reports
continue to be the primary method to
usewhenfirst identifying a Staff Safety
issue. However, inorder to promotethe
reporting of relevant issues that have
not been resolved by an Incident Report
and the chain of command, the Staff
Safety Hotline is now available. Once
again, the hotline will be reserved for
unresolved staff safety issues only.
Frivolous complaints, or complaints
regarding personal conditions or

treatment will not be accepted, nor will
any confidential or anonymous calls be
taken.

Itwill bemy responsibility to manage
thehotline, andto assistin gettingissues
resolved. As the Staff Safety Liaison
Officer for ADC., my primary duty isto
bring to the surface Staff Safety issues
from all A.D.C. staff members - any
that may potentially affect your personal
safety. Although | haveonly beeninthis
position for about three weeks now, |
can assureyou that the personal safety
of everyoneworkinginthisorganization
isan uppermost concernof theDirector,
and all assistant staff. Rarely isthere a
day, that onekind of anissue or another
doesn’'t surface that somehow relates
to Staff Safety.

Anyone who has worked in
corrections and law enforcement for

by Don Brown, Staff Safety Liaison Officer

any length of time, identifies the Staff
Safety issue as one of critical
importance A.D.C.isnodifferent. Staff
Safety, and resolving staff safety issues
and concerns, isapriority matter- it will
remain the subject of constant scrutiny
by al staff until our workplace is the
safest it can be. We are devoted to that!

A.D.C. will continue to focus on
Staff Safety through:

. Theimplementation of policies
and procedures based on “best
practices’;

* by emphasizing Staff Safety in
operational practices,

*  byfielding equipment designed
to keep staff safe;

. by designing, or improving,
facilities that are safer places to work;

continuedon page five

ASPC-Tucson Wins TSU Competition
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A TSU competitor deftly maneuvers the
“horizontal rope” event of the obstacle course.

Traversing ahorizontal rope, scaling
a nine-foot wall, running across a
balance beam, shooting at possible
snipers, dragging a 125 pound dummy
-- werejust afew of the skillstested by
the Arizona Department of Corrections
Tactical Support Units during their
annual statewide competition.
Thisyear’s 12th Annua TSU event
washosted by ASPC-Tucsonwhowere
aso the top winners of the overall
competition.
continuedonpagefive

INn Thislssue...

Director’s Perspective: A Holiday
Message for ADC Employees................ 2
Two employee unions have expressed
their support and commitment to
improved pay and benefits..................... 3
The process regarding the use of cash
and/or compensatory overtime has

been standardized..........cccoovoeiiininnennn. 4
A hiring bonus has been implemented
for applicantsto ASPC-Lewis................ 8
New addition: “ Pun Intended,” a
cartoon by AP and LG............. 7



DIRECTOR’S PERSPECTIVE
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As 2000 drawsto a close, itisimportant to reflect on the history of the
Arizona Department of Correctionsincluding the progresswe have made
and our achievements. We depend on the efforts of so many talented and
dedicated people who serve the Department.

by Terry L. Stewart

The Arizona Department of Corrections is the largest state agency and
each and every one of you has contributed to its success by giving so much
of yourselves.

Asyour Director in the coming New Year, | will continue to champion
issues that demand my commitment including increased staff safety,
improved salaries and benefits for all correctional staff, recruitment and
retention, and a 20-year retirement plan for Correctional Officers. | will
also continue my personal visitsto each complex with the hopes of visiting
with mor e employees and hearing firsthand your concernsand opinionson
how to improve our Department.

Some of the successesthat we can all be proud of arethe significantly low
annual number of escapesand one of thelowest escaperatiosinthecountry,
the implementation of a Security Threat Group policy which identifies,
certifies, and isolates dangerous and violent prison gang members, and a
resulting decrease in acts of violence directed at staff and inmates.

Through cooperation and fellowship, we look forward to a bright and
prosperousfuture. | wish you thebest in 2001 and a joyous holiday season.
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EMPLOYEE UNIONS SPEAK OUT

AZCOPS representatives voice their support for

ADC correctional officers

Two employee unions have expressed
their support and commitment to improved
pay and benefits for ADC correctional
officers.

The American Federation of State,
County, and Municipa Employees
(AFSCME), a union which represents
correctiona officers and other Department
staff, held a news conference and cited
prison security, understaffing, and officer
safety as reasons for an increase in the pay
and benefits of correctiona officers

According to Carl Williams, an ASPC-
Perryville employee who is the chair of the
Arizona AFSCME Corrections Coalition,
to fix the problem of understaffing, the
Arizona Legidature “mugt fund a redigtic
pay scae and benefits package to attract
and retain correctional officers.” Union
spokesman Sam Stockard added that high
turnover and vacancy rates among officers
probably would improve if a 20-year
retirement plan were implemented.

A new correctiond officer union echoed

AFSCME leaders hold a press conference at their union
hall in favor of aincreased salary and benefitsto COs

the same concerns at a news conference
held last month. The Arizona Conference
of Police and Sheriffs (AZCOPS)
announced that it had met its goal of
organizing more than 1,000 ADC officers,
and was submitting payroll deduction
forms for union dues to the Arizona
Department of Administration.

“These folks (correctiona officers) do
a thankless job for the lowest pay and least
respect of any law enforcement
professiona in Arizona,” said AZCOPS
President, Charles Foy.

ASPC-Lewis Hiring Bonus

Effective December 23, 2000, new
Correctiona Officer 1I's, assigned to
the ASPC-Lewis as new hires, latera
transfers, promotional and voluntary
grade decreases will receive an
assignment bonus of $5,160.
Additionally, Sergeantsand Lieutenants
who transfer, promote or accept a
voluntary grade decrease to ASPC-
Lewis after the effective date will aso
receive this assignment bonus.

The assignment bonus is authorized
with the condition that these employees
remain at ASPC-Lewis for two years.
If the employee |eaves state service, or
moves to another ingtitution for any

reason, or moves within ASPC-Lewis
toaposition other than CO |1, Sergeant
or Lieutenant, they will be required to
reimbursethe State on apro-ratabasis.

Incumbent CO II'sat ASPC-Lewis
will receive aretention stipend of $100
per pay periodfor twoyears, inaddition
to the 10% geographical stipend they
now receive.

Further, to prevent reversion of
employees in higher ranks to
Correctional Officer 11, a retention
stipend of $100 per pay period will also
be awarded to Sergeants and
Lieutenants at ASPC-Lewis. Current
CO II's, Sergeants and Lieutenants

will not be required to reimburse the
State if they leave ASPC-Lewis.

The assignment bonus and retention
stipend are authorized in our continuing
efforts to appropriately staff the Lewis
Complex. Currently, thisprisoncomplex
has a CO vacancy rate of 50%.

It is anticipated that this program,
coupled with existing recruitment and
retention strategies, will double the
number of new CO I’ shired for ASPC-
Lewisfrom 30 to 60 per month. If our
predictionsare accurate, wewill beable
to fill al prison beds a ASPC-Lewis
over the next two years.
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Unclutter,

The Occupational Health Nurses
have developed aprogram addressing
stress called UNCLUTTER,
UNWIND YOUR MIND. Over the
next few monthsyou will be presented
with articlesin Directions on “ Stress”
assigtingyouinidentifyingthestressors
inyour lifeand how to copewith them.

Watchyour bulletin boardsfor more
informationontheissueof stress. This
monthwearefeaturingthe“Life Stress
Test” which will make you aware of
things that produce stress. Becoming
awareof thestressorsinyour lifeisthe
first step to conquering your stress.

Thefirst step in becoming aware of
your stressorsisnoticing thesignsand

Unwind your Mind

symptoms.  When little things make
youirritable, you fed anxious, become
forgetful , noticechangesinyour eating
habits, or resort to drugsand/or a cohol
to make yourself feel better. These
are al signs that you have too much
sressinyour life. Physical symptoms
such as headaches, diarrhea, chest
pains, and insomnia can also be
indicators of too much stress. |f your
friendsor family arecomplaining about
your difficulty in controlling your
temper, being very critical of others,
withdrawing from others, and being
depressed, you should be alerted that
these are signs that you may be on
stress overload.

Once you become aware that you
are stressed, try to figure out what is
causing your stress. Once they are
identified, think about your immediate
reaction to the stressors. Does the
Stuation you are encountering really
warrant the degree of stress you are
experiencing at this moment? Is this
issue worth risking your physical and
mental health over? To put it another
way, will this Situation really be as
important as it seems right now an
hour from now?...a day?..a week?
STRESS....Simple steps to end
distress.

Comingnext month: Recognizewhat
you can change.

Staffing Issues Outlined in “Director’s I nstruction”

A new processoutlinedin Director’s
I nstruction #163 has been implemented
which prioritizes steps to be taken to
ensure not less than Level D staffing is
maintained at all prisons. Itspurposeis
to promote optimal staff safety. In
addition, the Instruction provides a
standardized process regarding the use
of cash and/or compensatory overtime.

Pre-Planned Cash or Compensatory
Overtime is authorized only when a
prison complex has a confirmed
operationa vacancy level of 15% or
greater, thuscreating aLevel D staffing
situation.

Level D isthe staffing level a prison
entity has reached that requires inmate
activity tobecurtailed. Arizonaprisons
do not operate at less than Level D.
Whenthestaffing level fallsbelow Level
D, thefollowing prioritized stepswill be
taken to bring the staffing back up to a
opertional level.

The steps are as follows:

1) Cross leveling. The reassigning
of staff from a unit having a staffing
level greater than Level D to a unit

—_—
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where the operational level has fallen
below Level D.

2) Voluntary Overtime. If Cross
Leveling is not sufficient to correct the
staffing shortage, volunteers will be
asked to provide shift coverage. The
use of cash overtime or compensatory
timeisauthorizedinthissituation. When
a staff member volunteers to work
overtime, the compensation options
available to the supervisor and the
employee are either in the form of cash
or compensatory hours.

3) Mandatory Overtime . Should
Cross-Levelingand Voluntary Overtime
not be sufficient to achieve Level D
staffing, staff will be mandated to work
overtime. The selection of staff shall be
determined through a point system.
Points will be assigned based upon the
number of days since the staff member
last was mandated to work overtime.
Staff with the highest points shall be
selected to work mandatory overtime.
Uponvolunteeringtowork overtimethe
staff member will be placed at the
bottom of the list. If a staff member

refuses to comply with an order to
work overtime, it will be documented
by the shift supervisor andtheemployee
will be relieved from the post.
Subsequently, the employee will be
subject to disciplinary action.

4) Utilization of Supervisory and
CO Il staff. These staff may be
temporarily assigned to fill a security
post only on a short-term emergency
basis. When additiona staff areavailable
as aresult of implementing the first
three steps, these staff will be returned
to their normal duties.

5) Staff Call In. Staff will be
required to report to work as ordered if
the prioritized steps do not bring the
staffing level to Level D.

Supervisorswill endeavor toconsider
legitimate personal needs. However,
staff must accept and comply with
lawfully issued orders. Staff believing
they havereceived unfair consideration
may exercise the established employee
grievance process.



Telemedicine Program Continues to Expand

The Arizona Department of Corrections
now has six prison complexes on line with
the Tdemedicine Program which provides
medical attention for inmates without
having to transport them to a hedlth facility.
The program, based out of the University
of Arizona and St. Mary’s Hospital in
Tucson, was originally designed to
provide medical services for remote
Arizona residents but the ADC has
adapted it to provide medical care for
inmates.

Telemedicine Program coordinator
Debbie Pangborn, who is a registered
nurse, says “The biggest benefit of
telemedicine to the community is the
increased safety because we are keeping
prisoners in the prisons.” She explains
that safety is higher because less
prisoners are leaving for medical visits
resulting in less chances for an escape
attempt.

“We also find that it is more
economical,” she continued. “There is
less abuse of the system and the medical
vidits are less costly because we don't
have to pay for transportation of the inmate
to the facility.”

The telemedicine process is simple in
practice to use. The ADC nurse or lab tech
take x-rays or photos of an injury and then
send it by email to a contracted doctor.
That doctor will then review the online

charts and dther send a diagnosis back or
set an appointment for a teleconference.
“It is great because they can see the doctor
without making the trip,” Pangborn said.

The ADC Tdemedicine program began

.1;

at ASPC-Yuma when Deputy Director Dr.
Thomas Lutz obtained state funding to
implement the program. When it became
clear that the program was cost efficient it
was then implemented in the Florence,
Eyman, Lewis and mogst recently Safford
prisons. It is the plan of Inmate Health

Services to eventually have the program
operational in each complex.

According to the 1999 Inmate Heslth
Services dtatistics, an average inmate's
doctor visit costs about $850 including

the consultation and trangportation. The
average telemedicine visit is $467.
“Calculated in to that cost is not only the
doctor’s consultation but also the
average operating cost of the equipment
needed to run the telemedicine room,”
Pangborn said.

Pangborn continued that there
are other benefits to the telemedicine
program. Hedth staff need 20 hours of
educationa classes easch year to continue
their licensng. The ADC Telemedicine
Program feeds into the University of
Arizona and their medical school
program. ADC technicians, nurses and
doctors can link into U of A classes and
earn their educational hours without
having to leave the workplace.

Pangborn said she is proud of the
ADC program. “Many states have a
Telemedicine program but they lack many

of the visua festures and capabilities our
program offers. What they actudly have
is a teleconference capability without the
visua links.”

Staff SafetyHotlinecontinued frompageone

e and by supporting a “Staff Safety
attitude’ at al levels.

All this leads to the fact that we are
dedicated to continuing to improve the
workplace for A.D.C. staff. My direct
telephone number is 602-364-2291. And
don't forget - if you are an A.D.C. employee
with an unresolved Staff Safety issue , you
can dso cdl 1-866-787-SAFE- (7233).
Remember to continue to use Incident
Reports (IRs) as the primary means of

communicating fird-time Steff Safety issues

through your supervisory staff. You may
aso write down your ideas or suggestions

for ways that you believe (or know) that
Staff Safety can be improved, and send
them to me.

TSU Competitioncontinuedfrompageone

Under norma circumstances, the TSU
competition takes a year of planning and
preparation, but the ASPC-Tucson
employees were only given 60 days to
stage the competition.

Using an inmate crew from SACRC and
excess materids from the Tucson complex,
an eaborate obstacle course was built in
30 days for a cost of less than $1,000.

According to Lt. Mark Versluis, TSU
Commander of ASPC-Tucson, many of the
events were congructed by TSU members
as well as ASPC-Tucson employees  who
donated their time and materials to
complete the competition arena. To finish
the obstacle course it was even necessary
to “pass the hat” among TSU members to

purchase last minute items.

In addition to ASPC-Tucson finishing
first in the overall competition, ASPC-
Florence came in second and ASPC-
Safford/Ft. Grant was third. To placeinthe
overall competition, each TSU team
competed in five events including rifle,
obstacle course, sniper/spotter, speciality
event and rifle. TSU competitors dso vied
for individual awards in each event

State Employee Charitable Campaign
coordinators SheilaMillette, Jennie Soop
and Lt. Robert Soop of ASPC-Tucson
provided bregkfast and lunch to the TSU
teams with proceeds benefitting the
campaign.



/WHAT ISNEW AT\
adcpri soni nf 0. az. gov

Recent changestothe ADC Web
include:

. Winslow Visitation
changes. Detailsof thenew visitation
schedulefor Kaibab. (under Prisons)

. ADC’'s new-to-the-web
weekly CO Status/Hiring report
(under Reports)

. The old ADC Web Server
port :81 isnow nolonger functional
other than asan aliasaddresstothe
web HomePage. All theweb pagesare
now located on port 80. Thismovewas
made to better enable access by the
public.

. ADC'’s Substantive Policy
Statements have been deleted from
our site as the Policies themselves
are now on-line.

. Please note that ADC
Stationery which bears the old web
addr ess(www.adc.state.az:81)should
either beamended, or not used. New
stationery orders should bear the
web address adcprisoninfo.az.gov

. The MEDIA CONTACT
INFORMATION Feature provides
everything necessary to under stand
theprocedureandrestrictionswhich
apply whenrequestinginter viewswith
inmates.

. Also provided is an ON-
LINE application formfor immediate
response. Links are provided to
relevant Arizona Revised Statutes
relatingtoPublicRecor dsRequests,
and ADC Paliciesrelatingto Dress
Code and the Visitation process.

. Added DI 163, and 162 -
Standar dized Shift Briefings

. Revisionsto DOs 1101,
1104, 1004, 916, 909, 709, 706, 707,516,
403, 407, 201, 104, 109 and 120

. LATEST NEWS Reports
and News Relessss are continually
updated - check daily!

Paul Lamprill - ADC Webmaster

-
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Inmate Health Services Welcomes A
New Face with New ldeas!

Welcome to Dr. James Baird, the new
Medicd Program Manager for the Inmate
Hedth Services Divison. Dr. Baird has
come to us from Spokane, WA, where he
worked as an independent contractor
providing medical services to five
correctional facilities.

Q: What arethestrengthsyoubringto
ADC?

“lI have 22 years of experience in
corrections as a dinician, which gives me
some credibility with the providers a each
facility. One of my prioritiesisto keep my
providers informed about issues which
impact them. It's important that each
provider's practice meets the community
standard, charting is done according to
policy, and protocols are followed. | see
my position as being a resource for the

field, to provide direction and support.”

Q: What is the most critical issuein
correctional health caretoday?

“We are in trangition, being the fastest
growing area of healthcare. The most
important thing is provide community
sandard medica care to our inmates and
educate the public on why we do what we
do.”

Q: What was your first impression of
ADC?

“It's very progressive, and that is
outstanding. | came from a system where
there where no patient care protocols,
which resulted in fragmented care and
overall chaos. While generally many
providers do not like protocols and
agorithms, they do provide guidance and
inevitably some protection from frivolous
litigation.”

Q: Howwouldyoulikethestafftoview
you as Medical Program Manager?

“I would hope that over time providers
can feel comfortable coming to me with
their practice problems. | understand the
scope and difficulty of the correctional
medical practice, and only through
communication can we deal with these
issues effectively. | need to be informed in
order to act or to discuss issues with Dr.
Lutz.”

Méeinda Kovacs is the new Legidative
Assigtant, filling in the position left when
Rhonda Cole became the Public
Information Officer. Ms. Kovacs
graduated from Arizona State University
Law School with a Juris Doctorate in May
2000 and pased the State Bar of Arizona
this October. She attended Purdue
University where she received a bachdor's
of arts degree in political science.
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Governor Jane Dee Hull recognized state
employees at the annual “Spirit of
Excdlence’ Awards ceremony this month,
a the Orpheum Thesater in Phoenix. The
awards program is designed to recognize
state agencies for their innovative
operationd solutions resulting in improved
customer service, increased productivity
and decreased codts in state government.

The Department’s Venture Team
members received the “Governor’s
Recognition” award for their work on the
Decentraized Statewide Transportation of
Inmates.



Employee Profile: Mary Carabetta

Normally the commute to work is quiet
and uneventful but on one early October
morning, Mary Carabetta, an ASPC-
Perryville nurse came across a horrific
sight.

“When | neared the accident scene it
was just awful. | jumped out of my car and
ran over to the smashed car,” Carabetta
recdled. But what she saw when she got
closer was more than she was ready for. “I
have worked in hospitd emergency rooms
before but that was nothing as grim as
being on an accident scene.

The accident occurred at the
intersection of Eastbound Indian School
and the Northbound Loop 303. According

. to the Department of Public
SAfety, the Saturn driven by a
18-year-old female failed to stop
a the stop sign and flashing red
lights before she crossed the
Loop 303. The driver of a
Peterbilt semitrailer that was

LT e e S B e e R

heading North on the Loop 303
did not have time to stop when
the young woman’s vehicle
'3 jutted across the highway and
\:R he dammed in to the passenger

dde of her car. There were four
other passengers in Davis car.
Only two would survive.
Carabetta recounted what
she did when she arrived on
scene, “I must have arrived right after it
happened because there weren't any
emergency medical service or police.”
Carabetta said. She firgt ran to the small car
and checked the passengers for vita signs.
She went to the young girl on the hood but
it was gpparent that she was aready dead.
Next, she saw a boy unconscious in the
front seat. “He wasn't responding but he
was breathing so | moved on,” Carabetta
said. She remembered another girl
unconscious in the back seat but she
couldn’t reach her so she attended to a
boy on the side of the road. “He had alarge
gash on his head but he was alert and
talking,” she recdled. The fina passenger

was a girl who adso was dert. She had a
right shoulder injury but she was stable.

When Carabetta got back to the
unconscious girl in the back seat she
redized that she was not unconscious but

dead.

After Carabetta finished checking the
victims of the car she remembered the
other vehicle and ran across the dreet to
the semitrailer. She said that by the time
she got across the street the driver of the
truck had crawled into a field aong side his
truck. “He was complaining of back pain
and some people were trying to move him.
| had to get him stabilized and tell him to
stay put,” Carabetta said.

By the time Carabetta had covered the
scene EMS began to arive. “It was good
timing because | told them who | was and
then where they should focus their efforts.
They saved a lot of time because of my
briefing,” she said.

The four surviving victims were taken
to local area hospitals where they all
recovered.

While Mary Carabetta could have driven
past the scene and finished her commute
to work she still doesn’t think she did
anything special. “I just contained the
scene and prepped for the paramedics. |
did nothing more than what | have been
trained to do,” she concluded.

Directions has discovered
two budding cartoonists in its
midst. We can only tell you that
“AP and LG” work in Central
Office, and were recently
discovered wasting time
drawing unflattering cartoons
of their boss. So, we' vedecided

to put their talents to good use
by having them share their
humorous take on ADC

happeningswithall of us. Please
welcome AP and LG as our
newest contributors to
Directions and enjoy their
cartoon ... “Pun Intended.”

Pun Intended

=l

ke -'1"11:":5'.4;_9 i epfe

“Th Err. (e Wil Trneet b= EETry
The SECC St ST T feernmE L [t L1 L

wWhen Terer

=)
B e




Arizona Department of Corrections
Achieves NCCHC Accreditation

The National Commission on
Correctional Health Care (NCCHC) has
awarded accreditation statusto seven prison
complexes in the Arizona Department of
Corrections over the past two years. The
ArizonaState Prisonsof Phoenix, Wind ow,
Perryville, Douglas, Safford , Tucson and
Lewis have joined the ranks of nationally
accredited facilitiesfor inmate health care.
They join more than 540 correctiona
facilities nationwide distinguished for
quality health services provided to the
inmate population.

These facilities are to be commended
for achieving accreditation on their first
application for the award. ADC isin its
final year to accredit the remaining three

complexes of Yuma, Eyman and
Florence, in meeting the strategic
plan to achieve 100% by FY 2001.

In order to achieve accreditation,
theprisonsintheArizonaDepartment
of Corrections must prove
substantial compliance with the
NCCHC 1997 Sandardsfor Health
Servicesin Prisons. On-sitesurveys
for compliancetakeplaceevery three
years. Experienced NCCHC
surveyorstour the facilities, inspect
living and health care environments,
review policy and procedures with
supporting documentation, and
conduct health record reviews.
Interviewsare held with responsible

corrections and health administrators,
security and health staff, and inmates.
To maintain their accreditation, the
facility also must submit an annual
maintenance report.

The National Commission on
Correctiona Health Care is a not-for-
profit organization working to improve
the quality health care in our nation’s
jails, prisons, and juvenile detention and
confinement facilities. The NCCHC is
supported by thirty-four national
organizations representing the fields of
health, law, and corrections. Each of
these organizations has representation
on the NCCHC Board of Directors.

ASPC-Douglas Honors Veterans

OfficersJuanDecletand MarkFlores, alongwithother
lawenfor cement repr esentatives, standwatch 24 hours
beforethememorial dedication

TheDouglasVeteran’ sMemoria wasrecently dedicated to honor all
of thelocal residents who died in the service of our country. Much of
the success of this collaboration between ASPC-Douglas and the
community can be attributed to the efforts of Major Robert Mendez,
Sgt. Kenny Vance, CO Il Frank Sanchez, COIl D.Ybarra, and CO
Il R. Urquijo. As aresult of their coordination and supervision of
inmate labor a beautiful and worthy memorial was erected.

Sgt Boyer, Sgt. Ballesteros and Officer Hahn,
representing the ASPC-Douglas Chase Team, in
the Douglas Veteran’s Memorial Day parade



